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Jan. 16, 2013 QUARTERLY MEETING
9:00 a.m.-3:00 p.m.

2013 PARTNERSHIP DIRECTION

Partnership Mission Statement:

As Partners, our mission is to develop, foster and maintain good working relationships through
communication, collaboration, consultation, and coordination to provide a safe and efficient

transportation system for the movement of people, goods, and services.

Mission Elements:

PARTNERSHIP STEERING COMMITTEE MEETING

Maintain Hopi quality of Life through improved transportation infrastructure:

1. While recognizing Hopi Cultural social and religious traditions
2. Establish honest, open, and timely communication to build trust among partners
3. Mutual contribution of and efficient use of available resources
4. Resolve issuesin a timely manner and escalate as needed
5. Join voices to promote public support, resources, and funding
Values:
Respectful Speak in a respectful manner Responsive in a Timely | Humor
Manner
Honest Commit to attend meetings Lead by example Openness
Commitment Listen without prejudging Agree to disagree Trust
Accountability | Follow through on Discipline Tactful

assighments

STEERING COMMITTEE DIRECTION

FOCUS FOR YEAR: Direction for 2013:

* o N e

. Programmatic Agreements for Maintenance Activities:
Identify what we need the agreements for and area.

. Emergency Response: Routes and access
Review existing laws (what we can and can’t do)
Review challenges & gaps

(snow-blocked roads, no signage on flooded roads and washes)

3. Participate in Emergency Response gathering for Northeast region with all partners
4. Continue Partnership of Hopi & Navajo to collaborate on common issues
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PARTNERSHIP GOALS:
GOAL#1: CONSULTATION

Subgoals:
» Develop Mutual goals
» Identify jurisdictional issues
» Identify resources & limitations
» Identify available funding
GOAL#2: COMMUNICATION

Subgoals:
» Share information with timely feedback & responsiveness
» Communicate with honesty and respect
» Clarify roles & responsibilities
» Identify & address cultural & communication barriers
GOAL#3: COORDINATION

Subgoals:
» Meeting attendance and commitment
» Coordinate schedule of workload (projects)
» Improve transportation for Hopi
» Improve working relationships with other entities
GOAL#4: COLLABORATION

Subgoals:
» Develop Common goals
» Build relationships
» Share the following resources:
Personnel, Equipment, Materials, Funding & Services

GOAL#5: COMMITMENT
Subgoals:
» Have ownership re: achieving common goals
» Do what you say do are going to do (be reliable)
» Attend meetings
» Improve working relationships with other entities
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